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1. IIEJIb ¥ 3AJIAYHA OCBOEHUSI JUCLAIIJIMHBI (MOLY.JIsT)

enu kypca: GopmMupoBanue y 00y4aroUMxcsi CIIOCOOHOCTH B Tpoliecce MpodeCCHOHANBHOM eATeNbHOCTH Teoora 3G dekTuBHO
OpraHu30BaTh pabOTy KOJJICKTUBA JJIs JOCTIKCHHS 3aIlJIAHUPOBAHHBIX pPE3yJbTaTOB, COOOPa3yscCh MPU ITOM C TPABOCIABHBIM
00pa3oM BUACHUSI YIIPABICHYCCKIX MPOLECCOB.

2. MECTO JUCHHAIJIMHBI (MOAY.JIsI) B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBbI

Llukn (pasaen) OIT: [51.B

2.1|TpeGoBanus K NpeABApPHTEJbHON NOAT0TOBKe 00y4al0Lerocs:

22| JucuumianHbl (MOLYJIM) U PAKTUKH, U1 KOTOPBIX 0CBOEHHE AAHHON JHCHHMIIMHBI (MO1YJ151) HEO0X0IUMO KaK
npeaulecTByIoIIee:

2.2.1|TTepeueHp nocneayoOMMX yIeOHBIX TUCIUIUINH, U1 KOTOPBIX HEOOXOIUMBI 3HAHUS, YMEHUS U HaBBIKH, OpPMHUpyEMbIC
JAHHOM y4eOHOW TUCIMIUIMHON: «YIpaBJI€HUE TPOSKTaAMMU».

3. P OPMUPYEMBIE KOMIIETEHIITMA 1 THIANKATOPBI UX JTOCTHXEHUSA

YK-2: Cnioco0en npu peuieHun nNpoecCHOHATBHBIX 32/1a4 T€0JIOra yNpPaBJIsATh NPOEeKTOM Ha BceX ITANax ero ;Ku3HeHHOr o
MUKJIa

YK-2.1: CnocofeH onpesesiTh ONTHMAJIbHYIO 0C/1e10BATeIbHOCTD JeiicTBMIl ISl pelieHus NPodecCHOHANBHBIX 3a/1a4
TeoJI0ra.

3HaTh:

VYposens | - IOHATHUS TPYIIBI, KOJUICKTHBA, KOMaHbI;

VYposens 2 - OMPE/ICTICHUS U MOHATUS O CyOBEKTax yIpaBIeHHs U UCIIOIb3YEMOTO HMH HHCTPYMEHTAPHsI, C yIETOM
MIPaBOCIIABHOTO 00pa3a BUJICHHUS YIIPABIEHUYECKHUX MPOLIECCOB;

VYposens 3 - IPOLIECCHl M HHCTPYMEHTHI YIPaBJISHHUS Pa3IMYHBIMU ()yHKIHOHATBHBIME O0JACTSIMU.

YMmers:

VYposens | - BBICTpaMBaTh OTHOIIICHHUS B KOJUICKTHBE B 3aBUCUMOCTH OT CIICIM(UKH MOCTABICHHON NPOPECCHOHANBHOMN 3a/1a4H;

VYposens 2 - 00BEKTHBHO OLICHUBATh BOZMOKHOCTH KOJUIEKTUBA MIPU PELICHHH TPOPECCHOHANBHBIX 3a/1a4;

VYposens 3 - BBIJEIUTH IPEUMYIIECTBA U HEIOCTATKU Paboyeil IPyIIIbl, TPYAOBOTO KOJUIEKTHBA U KOMAHABI P JOCTH)KEHUH
HeNel ynpaBlIeHYeCKON NeSITebHOCTH.

Baapers:

VYposens | - HaBBIKOM 00OCHOBaHUS LENIECO00Pa3HOCTH (POPMUPOBAHMST KOMAaHIBI ISl peLIeHHs TPO(heCCHOHANBHBIX 3a/1a4;

Yposens 2 - HaBBIKOM 00OCHOBaHHS PabOTOCIOCOOHOCTH KOHKPETHOTO KOJUIEKTHUBA C YUETOM CII0KHOCTH MPO(ECCHOHATBHBIX
3ajad;

VYposens 3 - HAaBBIKOM BBICTPAHBaHHS ONTHMAIbHBIX YCIOBHN (YHKIIMOHHUPOBAHUS TPYIOBOTO KOJJICKTUBA WITH paboueit

TpyHInbl I JOCTHXKCHHUSA IMOCTABJICHHBIX enen.

YK-2.2: Cnioco6eH ocyniecTBUTH pa3padoTaHHBIN IJIAH C Y4€TOM U3MEHSIIOIIUXCS 00CTOATEIbCTB.

3HaTb:

VYposens | - IOHATHUS IPYIIBI, KOJUIEKTUBA, KOMaH[bI;

VYposens 2 - OIIpeJIeNICHHs] U TIOHSATHS 0 CyOBEKTaxX yIpaBICHHUS U UCHONB3YeMOTr0 UIMH HHCTPYMEHTAPHS, C yIETOM
IIPaBOCJIAaBHOI'0 00pa3a BUJICHUS YIPABIEHUYECKUX MPOLECCOB;

VYposens 3 - IIPOLIECCHI ¥ MHCTPYMEHTHI YIPaBICHUS Pa3IMYHBIMU (DyHKIIMOHATBHBIMH 00JaCTsIMU.

Ymern:

VYposens | - BBICTpaMBaTh OTHOIICHUS B KOJUICKTHBE B 3aBUCHMOCTH OT CIEIM(HKHN ITOCTAaBICHHON NpodecCHOHANBHOM 3a1a4H;

VYposens 2 - 00BEKTHBHO OLICHUBATh BO3MOKHOCTH KOJIIEKTUBA P PELICHHU NPOGEeCCHOHANBHBIX 3a/1ay;

YposeHs 3 - BBIJIEIIUTH IPEUMYIIECTBA U HEJOCTATKU paboyeil rpymIbl, TPyA0BOTr0O KOUIEKTUBA U KOMAH/bl IPU JOCTYOXKEHUU
1eJel ynpaBiIeHUYECKOH e TEeIbHOCTH.

Baagers:

VYposens 1 - HaBBIKOM 0DOCHOBaHUS L1eJIeCO00Pa3HOCTH (POPMUPOBAHMS KOMAHABI U1 pelIeHus IPodeCcCHOHANBHBIX 3a/1a4;

VYposens 2 - HaBBIKOM 000CHOBaHUS pabOTOCIIOCOOHOCTU KOHKPETHOIO KOJUIEKTHBA C Y4ETOM CJI0KHOCTHU NPO(ECCHOHAIBHBIX
3a/1ad;

VYposens 3 - HABBIKOM BBICTPAaNBaHHMS ONTHMAIBHBIX yCIOBUH (DYHKIIHOHNPOBAHHS TPYJOBOTO KOIIEKTHBA MM pabodei

rpynnbl U JOCTHIXKCHUS MMOCTABJICHHBIX LICJICH.

YK-3: CniocoGeH npu penieHuH NpoeccCHOHATBHBIX 32/1a4 Te0JI0Ora OPraHu30BaTh padoTy KOIEKTHBA U PYKOBOJAUTD €10,
BbIPa0aThHIBasl €IMHYIO CTPATETHIO U1l JOCTUKEHHSI IOCTABJIEHHOMN LeIn

YK-3.1: ¥Ymeer BBICTPAaUBAThH l'lpO(l)eCCl/IOHa.]'lLl-ll)le OTHOLICHUA B KO/VICKTUBE NPHU PCIICHUHN TEOJOIrHYeCKUX 3a1a4.




3HaTh:

VYposens | - IOHSATHUS TPYIIIBI, KOJUIEKTHBA, KOMaH/IbI;

Yposens 2 - OIIpEeZIeTIEHHS U MOHATHUS O CYOBEKTaX YIPaBICHUS U UCIONIb3yEMOI0 UMH HHCTPYMEHTApHs, C yIETOM
MIPaBOCIIABHOTO 00pa3a BUJICHUS YIPABICHYECKHX MTPOLIECCOB;

VYposens 3 - IPOLIECCHI | MHCTPYMEHTBI YIIPABICHUSI PA3THYHBIMU (OYHKIIHOHATEHBIMH 00JIaCTSIMH.

YMmers:

VYposens 1 - BBICTpauBaTh OTHOIICHUS B KOJUIEKTUBE B 3aBUCUMOCTH OT CllelU(HKU IOCTaBICHHON POodecCHOHANBHOI 3a1auu;

VYposens 2 - 00BEKTHBHO OLIEHUBATH BO3MOXKHOCTH KOJUICKTUBA IPH PEIICHHU MPOPEeCCHOHANBHBIX 3a/1a4;

VYposens 3 - BBIJICTIUTH MIPEUMYIIECTBA ¥ HEOCTATKH PaboUuei TPYIIIEI, TPYXOBOTO KOJJIEKTUBA U KOMAH/Ibl IPH JOCTI>KCHUH
LeNiel ypaBIeHYSCKOM IS TENbHOCTH.

Bnapern:

VYposens | - HaBBIKOM 00OCHOBAHUS LEeNecO00Pa3HOCTH (OPMHUPOBAHUS KOMAH/IBI ISl PEIICHHs TPOPECCHOHANBHBIX 3a1a4;

Yposens 2 - HaBBIKOM 00OCHOBaHHUs pabOTOCIIOCOOHOCTH KOHKPETHOTO KOJUIEKTHBA C YYETOM CJIOKHOCTH PO ECCHOHANTBHBIX
3ajad;

VYposens 3 - HaBBIKOM BBICTPaMBaHUs ONTUMAJIBHBIX YCIOBHI ()yHKIMOHUPOBAHHUS TPYJOBOTO KOJJICKTHUBA WK paboueii

Tpynnsl 11 JOCTUKCHUA IMTOCTAaBJICHHBIX uenef/i.

YK-3.2: ImeeT onbIT COBMECTHOH PaGOThI ¢ KOJIJIEraMH MPHU pelieHnH NpogeccHoHAIBHBIX 32124 Te0JIora.

3HaTb:
VYposens | - IOHATUS TPYTIIbI, KOJUIEKTUBA, KOMaH/Ibl;
VYpoBens 2 - OTIpeIeIIeHHs ¥ OHATHUS O CYOBEKTaX YIPaBICHHS H UCIOIb3YEMOr0 HMH HHCTPYMEHTAPHS, C YIETOM
MPaBOCIABHOIO 00pa3a BUACHUS yNIPABIEHUECKUX IPOLECCOB;
VYposens 3 - IPOLIECCHI M MHCTPYMEHTHI YIPABICHUS Pa3IMIHBIMU (QYHKIIHOHATEHBIMH 00IaCTsIMU.
YMmern:
VYposens | - BBICTPaMBaTh OTHOILIECHUS B KOJUICKTHBE B 3aBHCUMOCTH OT CIIEIU(HKH TIOCTABICHHON MPOQpeCCHOHANBHOI 3a1auu;
VYposens 2 - 00BEKTHBHO OLIEHUBATh BO3MO)KHOCTH KOJIJIEKTHBA IPH PEIIEHUU MPOoeCCHOHANBHBIX 3a1a4;
YposeHs 3 - BBIJIETIUTH [IPEUMYIIECTBA U HEOCTATKH Pabouei IpymIibl, TPYLOBOr0 KOJJIEKTUBA U KOMAH/Ibl IIPH JOCTIKCHUH
LeNiel ypaBIeHYECKOH IeSITeNbHOCTH.
Baapern:
Ypogens 1 - HaBBIKOM 00OCHOBaHHS 11€71eCO00pa3HOCTH (HOPMHUPOBAHUS KOMAHIBI JJIS pellieHHs TPOoQecCHOHABHBIX 3a/1ay;
VYposens 2 - HaBBIKOM 000CHOBaHUS PabOTOCIIOCOOHOCTH KOHKPETHOTO KOJUIEKTHBA C Y4E€TOM CJIOXKHOCTH IPO(eccnoHaIbHbBIX
3a1a4;
VYposens 3 - HaBBIKOM BBICTPaMBaHHs ONTUMAJIBHBIX YCIOBHH (PyHKIMOHHPOBAHUS TPYIOBOTO KOJUIEKTHBA MIIH pabouei
Tpynnsl 1j1s1 JOCTUIKCHHUS TTOCTAaBJICHHBIX LICJ'ICI;’I.
4. CTPYKTYPA U COAEP) KAHUE JUCLHHUIIJIMHBI (MOAY JIST)
Kon HaunmenoBaHue pa3/iesioB U TeM /BU 3aHATHS/ Cemectp / | YacoB Komnerten- Jlutepatypa u
3aHSATHS Kypce HUHU 3.1. pecypchl
Pazpen 1.
1.1 CyLIHOCTb U 3BOJIOLUS MEHEAXKMEHTA KaK HAyKH YIIPaBICHUs 3 1 YK-2.1 VK-2.2 JI1.1J11.2
/JTex/ VYK-3.1 YK-3.2 | JI1.3J12.1 J12.2
010323354
1.2 CyIIHOCTb U 9BOJIOLUS MECHEIXKMEHTA KaK HayKH yIIPaBJICHUS 3 1 YK-2.1 YK-2.2 JI1.1J11.2
Mp/ YK-3.1 VK-3.2 | JI1.3J12.1 J12.2
013233 54
1.3 CyIIHOCTB U 3BOJIIOLINSA MEHEIKMEHTA KaK HayKU yIpaBIeHUS 3 20 VK-2.1 VK-2.2 JIT.1J11.2
/Cp/ VYK-3.1 YK-3.2 | JI1.3J12.1 J12.2
013233 54
1.4 PykoBoauTens 1 €ro OCHOBHBIE KadecTBa /JIek/ 3 2 YK-2.1 VK-2.2 JI.1 J11.2
YK-3.1 VK-3.2 | JI1.3J12.1 J12.2
013233 54
L.5 PykoBoauTens 1 ero ocHOBHBIE KaduecTsa /I1p/ 3 1 YK-2.1 VK-2.2 JI1.1J11.2
VK-3.1 YK-3.2 | JI1.3J12.1 J12.2
013233 54
1.6 PykoBoauTens u ero ocHoBHbIe kayecTBa /Cp/ 3 30 YK-2.1 YK-2.2 JIL.1J11.2
YK-3.1 YK-3.2 | JI1.3J12.1 J12.2

01 92 33 54




1.7 OO0mmmit 0630p TEXHOJIIOTHI yIIpaBieHUs iepcoHanom /JIex/ 3 2 VK-2.1 YK-2.2 JI1.1J11.2
VK-3.1 YK-3.2 | JI1.3J12.1 J12.2
31 52 33 54

1.8 OO6uwmii 0030p TexHoOTHi ynpasieHus nepconanom /IIp/ 3 2 YK-2.1 YK-2.2 JI.1J11.2
VK-3.1 YK-3.2 | JI1.3J12.1 J12.2
35152 33 54

1.9 OO6uwmii 0030p TeXHOJIOTHIT yripaBiieHus nepconanom /Cp/ 3 30 YK-2.1 YK-2.2 JI.1J11.2
VK-3.1 YK-3.2 | JI1.3J12.1 J12.2
51092 33 B4

1.10 Oynkiun ynpasneHus /Jlex/ 3 2 VK-2.1 YK-2.2 JI.1 J11.2
VK-3.1 YK-3.2 | JI1.3J12.1 J12.2
013233 54

1.11 Oynkiun ynpasienus /TIp/ 3 1 VK-2.1 YK-2.2 JI.1 J11.2
VK-3.1 YK-3.2 | JI1.3J12.1 J12.2
013233 54

1.12  |Dynkoun ynpasuerus /Cp/ 3 26 | YK-2.1 VK-2.2 J1.1J11.2
VK-3.1 YK-3.2 | JI1.3J12.1 J12.2
30192 33 54

1.13 VYnpasnenue: counanbHas QyHKIMsS, HayKa, UCKYCCTBO HJIH 3 1 YK-2.1 YK-2.2 JI1.1J11.2
*u3Hb? /JIex/ VK-3.1 YK-3.2 | JI1.3J12.1 J12.2
31052 33 54

1.14 YnpasneHue: corpanbHas GyHKINS, HayKa, HICKyCCTBO WIIN 3 1 VK-2.1 VK-2.2 JI1.1 J11.2
skm3ub? /Tlp/ VK-3.1 VK-3.2 | JI1.3J12.1 J12.2
351092 33 B4

1.15 VYnpasnenue: counanbHas QyHKIHsS, HaAyKa, UCKYCCTBO HITH 3 22 VK-2.1 VK-2.2 JIT.1JI1.2
*u3Hb? /Cp/ YK-3.1 VK-3.2 | JI1.3J12.1 JI2.2
013233 54

1.16  [3auer /TIp/ 3 2 YK-2.1 YK-2.2 JI1.1J11.2
VK-3.1 YK-3.2 | JI1.3J12.1 J12.2
013233 54

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI U 3aJaHUA

. [Tonstue YIIpaBJICHUEC IICPCOHATIOM. MCHCZ[)KMCHT KaK TeOpHs U IPaKTUKa YIIPaBJICHUA.

1
2. COOTHOIICHHE TOHATUN «MEHEIKMEHT» U «yIPaBICHHUEY.
3. llenu u 3a1ayu MCHEIKMEHTA.

4. CraHOBJI€HHE MEHEDKMEHTA KaK HAyKu ynpaBieHust. DakTopsl, cCHOCOOCTBOBABIINE Pa3BUTHIO MEHEKMEHTA.
5. O6mas xapaKTepUCTHKA LIKOJ YIPaBICHUS.

6. MeTrononornyeckre moaAXobl B MEHEKMEHTE.

7. CoBpeMeHHBIH MeHeDKep Kak mpodeccroHal chepsl yIpaBaeHUsL.
8. Cneunduka Tpya COBPEMEHHOTO MEHEKepa.

9. Llenn MeHemKepa.

Ponb pykoBonutens B obecriedeHuH 3P HEKTHBHON NeITENFHOCTH TPYIOBOTO KOJUIEKTHBA.

10.
. MeHemkepbl BBICHIETO, CPETHETO U HU3LIETO YPOBHEH yIpaBJICHHUS.
12.
13.
14.
15.
. IlpuHIMITEI MEHEPKMEHTA: ONPEIeTICHNE, XapaKTePHCTHKA.
17.
18.
19.
20.
21.

11

16

22

27

TpeboBaHMs K TMYHOCTHBIM M PO(eCCHOHATBHBIM KaueCTBaM COBPEMEHHOT'O MEHEKepa.

OTHKa U KyJbTYpa B YIPABICHYCCKOIl ACSTEIBHOCTH.
HpaBcTBeHHBII 00IMK PYKOBOIAMTENS U €T0 BIMSHHE IS HOAYHHEHHBIX.
CyIIHOCTB U COACPKaHUE MUPOBO33PEHHSI MCHEDKEPa.

MeTob! MEHEIPKMEHTA: IOHATHE U OCOOEHHOCTH.

Cruny ynpaBieHUs U UX BUJBL.

Konnexrus, rpynmna, koMmaHaa Kak 00bEKThl yIIPaBICHUSL.

CoTpyaHHYIECTBO KaK ()opMa COBMECTHOH TPYHTOBOH IEATETEHOCTH.
Cas3yIolIMe MPOLECCH B MEHEPKMEHTE: IPUHATHE PEIIeHUH U KOMMYHHUKALIHH.

. TexHOIOTUM MENIIMUHOCTHOTO JETI0OBOr0O OOIIEHHUS.
23.
24.
25.
26.

YcnoBust yCHENHOTO AEI0BOT0 OOLICHUS PYKOBOJUTENS € ITOTYNHEHHBIM.
Cy1mHoCTh U cofepkanie QyHKIUH MEHEeKMEHTA.

B3aumMocBsi3b QyHKIMN MEHEIKMEHTA.

IlnaHupoBaHUE KaKk OCHOBOIOJIATAOMAS (DYHKIIHS YIIPABICHICCKON eI TSILHOCTH.

. [lpuHIMITE] TUITAHKMPOBAHUSL.
28.
29.
30.
31.

Crparernueckoe ruianuposanue. [lonsitue crparerun.
TaxkTH4yeckoe U olepaTUBHOE IIIAHUPOBAHUE.
CyIIHOCTh MUCCHU U €€ COJIepXKaHueE.

Iesnu 1 X OCHOBHBIE XapaKTEPUCTUKH.




32. [Iponenypa JeKOMIO3UIUHY 1IeIIei, TOHATHE AepeBa LENei.

33. Ilnan Kak pe3yJabTaT IIaHUPOBAHUS.

34. JlenerupoBaHue MOJHOMOYUN U OTBETCTBEHHOCTU.

35. Bausinue maciitada ynpasisieMOCTH Ha (JOPMHUPOBAHHE OPTaHU3AIUOHHBIX CTPYKTYP.
36. HopMbl ynpaBisieMOCTH.

37. CymHoCTb ¥ BUABI OPTaHU3aLMOHHBIX CTPYKTYP YIIPaBJICHUSI.

38. IloTpeGHOCTH U MOTUBBI B CTPYKTYpE IIPOLiecca MOTUBALIUHY.

39. UnauBuayaibHble 0COOCHHOCTH PAOOTHUKOB U 3()()EKTUBHOCTh MOTHBAIIUH.
40. Posb TU4HOrO pUMepa PyKOBOAUTENS B MOTUBALIUY COTPYTHUKOB.

41. O61was xapaKTepUCTUKA COACPIKATEIbHBIX TEOPUIl MOTHBALIHH.

42. O0mas XxapakTepUCTUKa IPOLECCYaIbHBIX TEOPUIl MOTHBALUH.

43. Dramsl mporecca KOHTPOJIA.

44. TlpenBapuUTEeNbHbIH, TEKYLIIHUI U 3aKIIIOUUTENbHBII KOHTPOIIb.

45. Heo0XxoanMOCTh y4eTa MOBEJCHYECKHX aCTICKTOB KOHTPOJIS.

46. DPPeKTUBHOCTH KOHTPOJISL.

47. HayKoeMKOCTh yIIpaBIICHUSI.

48. VrpaBieHHe KaK HayKa U KaK UCKYCCTBO.

49. MeHeKMEHT Kak condalibHas QyHKIIHS.

5.2. Tembl NHCEMEHHBIX Pa00T

5.3. ®oH/1 OLIEHOYHBIX CPeCTB

Tema 1. CymHOCTb U 3BOIIOLUS MEHEIKMEHTA KaK HAyKH YIIPaBICHHUS.

[Nonstue, nenu u 3agaun MeHeIpKMeHTa. COOTHOLICHUE OHATHH «MEHEIKMEHT» U «YIPaBICHUE». Y CIOBHS U (HaKTOPHI,
crnocoOcCTByoLIMEe ((OPMUPOBAHUIO U PA3BUTHIO MEHEKMEHTA Kak HaykH. O0LIas XapaKTepUCTUKa YIPABICHUYECKUX HIKOJL.
Meron0510ru4ecKue NOAX0AbI K YIPaBJIECHUI0. DTHKA U KyJbTypa B YIPABICHYECKON IEATEILHOCTH.

Tema 2. PykoBoguTeNb U €r0 OCHOBHBIE KA4€CTBA.

PykoBoauTeNns Kak CyOBeKT yIpaBIeHHUs, pOJIb MEHEkepa B obecriedeHnH 3P (HeKTHBHOI NESTEIPHOCTH TPYIOBOTO KOJIIEKTHBA.
Crnenuduka Tpyzaa pykopoxurens. Pony pykoBogurens. YpoBHH yipasieHus. Llenu menemxepa. O6mue TpeGoBanHus K
PYKOBOIUTEITIO Kak IpodecCHoHaTy cepsl yIpaBieHns. JITIHOCTHBIE B Tpo(eccCHOHANbHEIE KadecTBa 3((EeKTHBHOTO
pykoBoautensa. HpaBcTBeHHBIH 001K pykoBoauTesst. CyIHOCTD U COAEpKaHUEe MUPOBO33PEHUS PYKOBOIUTELS.

Tema 3. OOmuii 0030p TEXHOJIOTHH YIIPABIEHHUS IEPCOHATIOM.

OCHOBHBIC IPHHIIMIIBI YIIPABICHHS TepCOHAIOM. [IpuHsTHE pelmenuii u KoMMyHHKanun. OcoOeHHOCTH (hOPMHUPOBAHUS TPYAOBOTO
KOJUICKTHBA, TPYIIIbI, KOMaH/Ibl Kak 00beKTa yrpasieHus. COTPYAHNIECTBO Kak (popmMa COBMECTHOU TPYAOBOH AEATEIBHOCTH.
Meroms! 1 et yrpasieHust. D()(GEeKTHBHBIE TEXHOIOTHH MEXINYHOCTHOTO EJIOBOTO OOIICHHUS. Y CJIOBHS YCIEIIHOTO ACIIOBOTO
COTPYAHUYCCTBA HaYaJIbHUKA C IOAYHMHCHHBIM.

Tema 4. @yHKIUM yIpaBlIeHUS.

@yHKIMHT Tporecca yIpaBIeHHs, X CYIIHOCTb, COJepKaHHe U B3aUMOCB3b. [InaHupoBaHNe Kak OCHOBOIONAraromast GyHKIHIS
ynpaBjieHueckoil aestenbHocTy. [IpuHnune! mianupoBanus. Muccus u nenu. CTpaTerniyeckoe U TaKTUIECKoe (ONepaTUBHOE)
m1aHupoBanue. I1nan Kak pe3yabTaT INIAHUPOBAHMS.

JenerupoBanue, OTBETCTBEHHOCTb U MOTHOMOYMS. OpraHu3allioOHHAs CTPYKTYpa YIpaBJIeHUS U ee BUIbl. HOpMBI yIIpaBiIsieMOCTH.
IMoTpe6GHOCTH M MOTHBHI B CTPYKTYpe IIpoliecca MOTHBANK. BiusHne NHANBHIYa bHBIX 0COOCHHOCTEH PaOOTHHUKOB Ha

s dexTuBHOCTS MOTHBAIMU. Collep KaTeNbHbIE U NIPOLIECCYaIbHbIe TEOPUU MOTUBALMU. PoJb TMYHOrO pUMeEpa PyKOBOJUTEIS B
MOTHBAIIIH COTPYIHUKOB. DTaIlbl ponecca KOHTpoist. [loBenerdeckne acnekTsl KOHTPoIs. D (EeKTHBHOCTH KOHTPOIIS.

Tema 5. Vrpasnenue: conpanbHas GyHKIHUS, HAyKa, HICKYCCTBO WJIN )KU3HB?

OcMbICIIeHHE COIepKaHU MEHEPKMEHTa. MEeHeDKMEHT Kak TeopHus M IIPaKTHKa ynpasieHus. HayKoeMKOCTh yrpaBlieHHS.
VYnpapnenue Kak HayKa M Kak HCKYCCTBO. MEHEKMEHT Kak colranbHas QyHKIHA. B3rsan Ha MeHEKMEHT Kak Ha KHU3Hb,
yIpaBJieHHE )KU3HBIO JII0JIei. BO3MOXXKHOCTH NpHBieueHHst G0rOCIOBCKOTO 3HAHUS B TEOPHUIO MEHEPKMEHTA.

DOH/T OIIEHOYHBIX CPEJICTB JMCHUIIUIMHEL IPEACTABIICH B OTACIHLHOM JOKYMEHTE.

5.4. IlepeyeHb BUIOB OLEHOYHBIX CPEACTB

Bompocs! 115 MpoMeXXyTOYHOM aTTeCcTalluy, TEMbI TICEMEHBIX PaboT, 3aJaHus U1 TEKYILIET0 KOHTPOJISL.

6. YHEBHO-METOANYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOZAY JIS)

6.1. Pexomenayemas Jqurepatypa

6.1.1. OcHoBHas UTEepaTypa

Wunexc |ABTOpBL, COCTaBUTENU 3arnaBue I'opon: usa-so, 9BC Komn-Bo
TOQJT




Wnnexc ABTODHI, 3arnaBue T'opon: uzn-Bo, ObC Koin-Bo

COCTABUTCIHN TOJI
JI1.1 |Boponus, A. 1O. OCHOBBI MEHE/DKMEHTA : yueOHoe mocobue :  |HoBocubupck : https://biblioclub.ru/i |0
[16+] HoBocubupckuit  [ndex.php?
roCyJIapCTBeHHBIN |page=book&id=5752
TEXHUYECKUI 99

yHuBepcuret, 2018

JI1.2 OCHOBBI MEHEKMEHTA ;| yIeOHUK Mocksa : FOnutu- |https://biblioclub.ru/i |0
Hana, 2017 ndex.php?
page=book&id=6851
17
JI1.3  |Knumoswuy, JI. K. OCHOBBI MEHEKMEHTA : YIEOHUK Mumnck : PUTIO,  |https://biblioclub.ru/i |0
2021 ndex.php?
page=book&id=6974
08
6.1.2. [lononHuTeALHAS JUTEpPaTypa
Wnnexc ABTODHI, 3arnaBue T'opon: u3n-Bo, 5bC Kox-Bo
COCTABUTCIN TOI
JI2.1 |Hekrapuit [Mocnymianue 11 HAYaIbCTBYIOIIETO , http://www.pravoslav |0
(Mopo30B), uryMeH. |[DnekTpoHHBIN pecypc] ie.ru/99228.html
JI2.2 |®enenkona A.C. OTHKA pYKOBOJUTENS KAK MEXaHU3M BIIMSHUA |, https://science- 0
Ha MOTHBAIUIO IIEPCOHAJA B OpraHU3aluu education.ru/ru/articl
[OnexTpoHHbIA pecypc] e/view?id=19399

6.2. DneKkTpoHHbIE Y4eOHbIe H3JaHMS U 3JeKTPOHHbIe 00pa3oBaTe/IbHbIe Pecypchl

91 |Poccuiickuii HHIEKC HAYYHOTO IIUTUPOBAHUS

D2 |anekTpoHHOE cobpanue Poccuiickoit rocy1apCTBEHHOM OMOIMOTEKH

93 | YHuBepcurerckas 6udnmoreka ONLINE

D4  |[IpaBocnaBHast SHIUKIIONEAUS

6.3.1 JIneH3u0HHOE U CBOGO/IHO pacnpocTpaHsieMoe MPOrpaMMHoOe obecriedeHue, B TOM YHcJIe 0Te4eCTBEHHOT0
NPOU3BO/CTBA

6.3.2 IlepeueHb npodeccuOHANBHBIX 043 JAHHBIX H HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

elibrary.ru — Poccuiickuii HHAEKC HAYYHOTO IIUTHPOBAHUS

cyberleninka.ru — snekrpoHHOe cobpanue Poccuiickoii rocy1apCTBEHHOW OHOIMOTEKH

https://biblioclub.ru/ — Yuusepcurerckas 6ubnmmnoreka ONLINE

http://www.pravenc.ru/ - [IpaBociaBHast SHIUKJIONEIHS

7. MTO (o0opyaoBaHue H TeXHHYECKHE CPeCTBA 00y4YeHHs) J

YueOHble CTONBI, yueOHBIC CTYIIbs, yueOHas Tocka, Kadeapa Al BRICTYIJICHUH, TPOSKTOP, 3KpaH, KOMITBIOTED. |

8. METOAUYECKHUE YKA3ZAHUSA JJISI OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUIIIMHBI (MOZY JIS)

BakHpIM (hakTOpOM yCHENTHOTO OOYYEHUsI CTYyJEHTOB MarucTpaTypbl B BOpoHEXCKOW NyXOBHOW CEMHHApHH, KaKk W B JIIOOOM
BBICILICM Y4€OHOM 3aBE/ICHUH, SIBIISIETCSI CIIOCOOHOCTh CaMOCTOSITENBHO NMpHoOpeTaTh 3HaHus. CaMoCTosITeNbHAs paboTa CTyACHTa —
9TO IUTaHUpyeMasi T03HaBaTeIbHas JeTebHOCTh, OPTaHU3AIIMOHHO M METOMUYESCKH HalpaBiisieMas IperojaBaTeieM 0e3 BHIUMON
TIOMOIIH YISl AOCTIIKEHUS] KOHKPETHOTO pe3ynbTara. YUHThIBasI, YTO B MarkucTpaType KOJIMYECTBO ayAUTOPHBIX YaCOB COCTABILSIET 10
40% ot obImero KoaM4yecTBa y4eOHOW HArpy3KH, HEOOXOJHMa OpraHH3alHs CaMOCTOSTENbHON pabOoTHl CTYICHTOB M BBIPaOOTKa
CHCTEMbI KOHTPOJISI UX 3HAHUH.

Wzyuenne kypca «YmpaBieHHE IEPCOHAIOM» CHOCOOCTBYET CO3HATENBHOMY M CaMOCTOSATEIILHOMY OBJIQJICHHIO YIITyOJICHHBIMU
3HAHMAMHM, UX 3aKpPEIJICHHIO, PACIIMPEHUIO M MOBBIIICHHIO KAueCTBA MX YCBOCHHS; BBHIPAOOTKE CaMOCTOSTEIBLHOTO TBOPYECKOTO
MBIIIUIEHHS, TOJTrOTOBKE K JajbHEHIIEMY CaM0o00pa30BaTENIbHUIO M HAayYHO-HCCIIEJOBaTENbCKOW padoTe, a Takke MPaKTHYECKOH
JeSITENBbHOCTH.

3aaun U3JI0)KEHHBIX B IPOrpaMMe METOINUECKUX PEKOMEHAALNH CTYAeHTaM CleayIoIue:

1. ®opmupoBaHue yMEHHUS JIOTUYHO U apr'yMEHTHPOBAHO M3JIaraTh BHIBOJBI TIOCIIE U3YUEHUS TOH WM HHOM TEMBI.

2. I[IpuBuTHE HABBIKOB CAMOCTOSTENILHOI pabOoTHI C MpeJyIaraeMoi JINTepaTypoi.

IToMHMO COBETOB METOIMYECKOTO XapaKTepa, B IPOrpaMMe JaHbl TeMbl MHUCEMEHHBIX padoT. ITo cormacoBaHMIo C IpenogaBaTeneM
CTYAEHT MOKET TaKke BhIOpaTh TaKyo TEMY Ul JOKJaaa Win pedepara, KOTopas He yKa3aHa B pEKOMEHIyeMOM IepeyHe.

Lens caMOCTOATENBHOM PaOOTHI 10 W3YUYEHHUIO JUCLMIUIMHBI «YIPABJICHHUE NEPCOHATIOM» — HAyYUTh OPUEHTHUPOBATHCS B HAYYHOU
JUTeparype, BhIpabOTaTh HABBIKM OTOMpaTh HYXHYI HH(OpMaIuio, GopMHUpOBaTh COOCTBEHHOE MHEHHE B OIICHKE pa3IMYHbBIX
aCIIeKTOB OOTrocIoBHs ¥ HHII0cO(GUH PENUTHH, OCHOBAHHOM Ha MPABOCIABHOM CBSITOOTEUECKOH TPaJUIIHH.

ITo xypcy «YmpaBieHne nepcoHaIoM» y4eOHOW MPOTrpaMMOi MPeayCMOTPEHBI JIEKIIMU U NMPAKTUYECKUE U CEMHHApPCKUE 3aHSATHSA,
IIpOBEJEHNE KOTOPHIX HE TOJBKO MO3BOJISIET BBISBUTH CTEIEHb YCBOCHUS CTYICHTaMH 3HAaHHH, HO M CHOCOOCTBYET yriryONEHHOMY
M3y4YEHUIO UMH TE€M, 3aTPOHYTHIX NpenojaBaTeneM B jeKiuax. K BonpocaM Kax1oro NpakTHUECKOro 3aHATHs U CEMUHApa AaH




CIIMCOK JIUTEPATYPHI.
IIpu caMOCTOATENbHOM HOATOTOBKE CTYAEHTOB K CEMHUHAPCKOMY 3aHATHIO PEKOMEHAYETCSl CIIEAYIOllas IOCIeJOBaTeNbHOCTh
paboThl: 03HAKOMIJIEHHE C PEKOMEHIyeMO! JIUTEpaTypoii, COCTaBIEHHE KOHCIIEKTOB, IPOPA0O0TKa COAepKaHHUs HayYHOH JIMTepaTypsl,
1oA0Op IOMOJHUTENBHBIX MaTepUalioB C HCIOJIB30BAHHEM IEPUOJMUYECKOH, DIEKTPOHHOW JMTEpaTypbl M COCTABJICHHME KPATKUX
3aMETOK, U3yYEHNE KOHCIIEKTOB JICKIHH.

K kaxnoMy MNpakTHUYECKOMY WM CEMHHApCKOMY 3aHATHIO IpeIyCMaTpUBAaeTCs BBINONHEHHE CTYAEHTAaMH y4eOHO-
HCCIIeI0BATENbCKUX 3aJaHUN. BBINONHSAS 3TH 3a/1aHKsL, CTYACHT JOJDKEH:

1. M3yYUTH COOTBETCTBYIOIIYIO JIUTEPATYPY;

2. BBIJISNIUTH KPYT BOIPOCOB, BXOAAILINX B JAHHYIO MTPOOIeMy;

3. oToOpaTh KOHKPETHBIN (PaKTHUECKUIT MaTepHal U TEOPETHUYECKHIE TOJ0KEHHS 10 JaHHOU TpobIieme;

4. IpOoIEMOHCTPUPOBATH HABBIK pabOThI C HAYYHOMU JINTEPATYpOi Ha MPAKTUYECKOM WJIM CEMUHAPCKOM 3aHSTHH.




