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1. IIEJIb ¥ 3AJIAYHA OCBOEHUSI JUCLAIIJIMHBI (MOLY.JIsT)

Lemn kypca: HOATOTOBKAa BBHIMYCKHHKA K YIPABICHMIO NPOEKTaMH B O0JAaCTH MPaBOCIABHOIO OOpa30BaHUS, BOCHHMTAHUS H
OpraHu3aluy IIEPKOBHO-TIPAKTUYECKOW JEATENHOCTH B COOTBETCTBUU C aKTYyaJIbHBIMH BBI30BAMH COBPEMEHHOW OOILECTBEHHO-
KyJIbTYPHOH >KH3HH HAa OCHOBE IMPABOCIABHOM TPaIUIIUH.

2. MECTO JUCHHAIJIMHBI (MOAY.JIsI) B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBbI

Llukn (pasaen) OIT: [51.B

2.1|TpeGoBanus K NpeABApPHTEJbHON NOAT0TOBKe 00y4al0Lerocs:

22| JucuumianHbl (MOLYJIM) U PAKTUKH, U1 KOTOPBIX 0CBOEHHE AAHHON JHCHHMIIMHBI (MO1YJ151) HEO0X0IUMO KaK
npeaulecTByIoIIee:

2.2.1|ducuumimza (MOJysIb) OTHOCHTCS K 00Ky «JucuuImHbl (MOILyJH)» 00pa30BaTebHOM NMporpaMMsl. JIUCIUIIHHA
«YTmpaBieHUe TPOSKTaMI» M3y4aeTcs Ha BTOPOM Kypce, B 4 cemecTpe. M3yueHne qUCHUILTAHBI « Y IPaBICHUS TPOSKTAMUY
COOTHECEHO C OCBOCHHEM JHUCLUHUIUIAHEL Y IPABICHHE TEPCOHATIOM).

3. P OPMUPYEMBIE KOMIIETEHIITMN 1 THIAUKATOPBI UX TOCTHXEHUSA

YK-2: CniocoOen npu pemieHu# NpoecCHOHATBHBIX 3a1a4 T€0JIOra yIPaBJIsAThH NPOEeKTOM Ha BceX ITANax ero ;Ku3HeHHOr 0
HUKJIA

YK-2.1: Cnioco0eH omnpeiesiTh ONITHMAJIbHYI0 10C/1€10BATEIbHOCTD JeiicTBHIl ISl pelieHus PodecCHOHANBHBIX 32124
TEOJIOra.

3HaTh:

ypOBCHb 1 - IIOHATHUEC HpOGKTa u HpOGKTHOﬁ JACATCIIBHOCTHU U OTJIMYUTCIIbHBIC OCO6CHHOCTI/I HpOGKTHOFO praBJ’ICHI/Iﬂ;

Yposens 2 - )KU3HEHHBIN IIUKJI YIIPABICHYECKUI CUTYaIMH, BKIIIOYAs 3Talbl LeJIeNoIaranus, Bhi0opa METOJOB aHaJIu3a U
KPUTEPHEB JOCTHKEHUS 11EJIH, 00pabOTKH Pe3yJIbTATOB M BLIOOPA METO/IOB M CPE/ICTB PeallU3allii YIPABICHYECKOTO
peleHus;

Yposens 3 - ONpe/CIICHUS U OHATHS O CyObEKTaX yNpaBIeHUs U UCIIOIB3YEMOr0 HIMHU HHCTPYMEHTAPHSL, @ TAKXKE MPOLIECCHI U
WHCTPYMEHTHI yIIPaBICHHUS PA3THYHBIMHU (DYHKIIMOHATIBHBIMU 00JIACTSIMH, B KOHTEKCTE pabOThI B KOMaH Ie.

YMeTh:

VYposens 1 - BBIICJISITH TIPOOJIEMHYIO CUTYAIIUI0, TBOPUYECKH, KPUTHYECKH MBICIIUTh, aHAJTM3HUPOBATh, (HOPMYIHPOBATH LIENb
MIPOEKTA;

Yposens 2 - popMupoBath uepapxudeckyto crpykrypy padot (MCP) nmpoekTa U coCTaBIATh IUIaH pealn3aluy IPOeKTa,
YUHUTHIBAsI 3aBUCUMOCTD BBIITOJIHEHHUS IPOIIECCOB APYT OT APYTa;

Yposens 3 - popMyITUpPOBATH 1IETh U KPUTEPUH JTOCTIIKCHHS, BBIOMPATh METOJI pEalIU3aliK PUHITOTO PELICHUH.

Buaanern:

Ypogens | - HaBBIKOM 00OCHOBaHHMS 11€J1ECO00Pa3HOCTH peai3alyy MPOeKTa HHANBUAYAILHO U CHIIaMU TPYAOBOTO
KOJIJICKTHBA WU pabouei TPyl

YpoBeHsb 2 - HaBBIKOM BBIJCIICHHS IPEUMYIIECTB U HEIOCTATKOB paboyeH rpyIIibl, TPYIOBOTO KOJJICKTHBA U KOMAH bl TIPU
JTIOCTHKEHHHM TEeJICH yIpaBlICHUECKON e TEIbHOCTH;

VYposens 3 - HaBBIKOM IIPEJCTaBIICHUS PE3YJIbTATOB PeaIM3aluy IPOEKTA HA PA3INUHbIX IyOINUHBIX MEPOIIPUITHSX.

YK-2.2: CniocoGeH ocyuiecTBUTh pa3padoTaHHBIN NJIaH ¢ y4€TOM U3MEHAIOIIUXCS 00CTOATEIbCTB.

3HaTh:

Yposesns 1 - MOHSTHUE MPOEKTA U MPOEKTHON IEATEIBHOCTH M OTIMYUTEIbHBIE 0COOEHHOCTH TIPOCKTHOTO YIIPABJICHUS;

Yposens 2 - )KU3HEHHBIN IIMKJI YIIPAaBICHYECKUI CUTYaI|H, BKIIIOYAs STAlbl LeJIeNoIaranus, BeIOoOpa METOJ0B aHaJIi3a U
KPHUTEPHEB TOCTIKEHUS [IeTIH, 00pabOTKH pe3yIbTaToOB U BEIOOPa METOIOB U CPEACTB PEANN3aliH YIIPABIEHIECKOTO
peleHus;

Yposens 3 - ONPE/CIICHUS U OHATHS O CyOBEKTaX yNpPaBICHUS U UCIIOIb3YEMOr0 MMHU HHCTPYMEHTAPHSL, @ TAKXKE MPOLIECCHI U
WHCTPYMEHTBI YIIPaBICHUS Pa3IMYHBIMU (DYHKIHOHATEHBIME O0JIACTSIMHU, B KOHTEKCTE paOOTHI B KOMaHJIE.

Ymern:

VYposens | - BBIIEIATH MPOOIEMHYIO CUTYaINIO, TBOPUECKH, KPUTUIECKH MBICIHTD, aHAIN3UPOBaTh, GOPMYINPOBATH LETh
MIPOEKTA;

Yposens 2 - popmupoBath uepapxudeckyto crpykrypy padot (MCP) nmpoekTa U cOCTaBIATH IUIaH pealn3aluy IPOoeKTa,
YUUTHIBas 3aBUCHMOCTD BBITIOJIHEHHUS ITPOIIECCOB APYT OT NIPYTa;

VYposens 3 - (hopmyTHpOBaTh 1T M KPUTEPHH JTOCTIKECHUS, BRIOUPATh METO PEATU3aH IPHHSATOTO PEIICHHH.

Baaners:

Ypogens 1 - HaBBIKOM 00OCHOBaHHMS 11eJIECO00Pa3HOCTH PeaM3alyy MPOEKTa HHANBUAYAILHO U CHIIaMU TPYAOBOTO
KOJUICKTHBA WK paboyell Tpymisl.

VYposens 2 - HaBBIKOM BBIJICJICHHS IPEUMYILECTB H HEIOCTATKOB padoyeii IpyIIIbl, TPYAOBOTO KOJUIEKTHBA U KOMAaHIBI IPU

JIOCTHKEHUH LieJIeH yIpaBIeHUYeCKOH e TeNbHOCTH;

Yposens 3 - HaBBIKOM IIPEJCTaBJICHUS PE3YJIbTATOB peaIu3aliii IPOEKTA HA PA3IMUHbIX IyOINYHBIX MEPOIIPUATHSX.




YK-3: Cnioco0eH npu peureHu NpoecCHOHATBHBIX 32124 T€0JI0ra OPraHn30BaTh padoTy KONJEKTHBA U PYKOBOIMTH €10,
BbIpa0aThIBasi eIMHYI0 CTPATErHIO /IS JOCTHKEHH NMOCTABJIEHHON 1eIn

YK-3.1: YMmeer BBICTPAUBATh HpO(l)eCCI/IOHaJILHble OTHOHICHHUA B KOJVICKTHBE IIPU PCIICEHUH TCOJOIrHYe€CKUX 3a1a4.

3HaTh:

VYposens | - IOHATHE MPOEKTA U MPOESKTHOH NEeATENHPHOCTH U OTIHMYHUTEIbHBIE 0COOCHHOCTH MPOEKTHOTO YIIPABIICHNUS;

YposeHs 2 - )KU3HCHHBIN IIMKJI YIPABICHYECKUH CUTYAIMH, BKIIIOYAsl STAIIbI LENIENoIaranus, BI0opa METO0B aHaIu3a U
KpUTEPHEB JOCTHKEHUS LIeTIH, 00pabOTKH pe3ynbTaToB U BEIOOpa METOAOB M CPEACTB PealIn3alliH YIIPaBICHYECKOTO
penenus;

VYposens 3 - OTIpefieIeHHs ¥ OHATHUS O CyOBEKTaxX yIpaBIeHHs U UCIIOIb3YEMOr0 HIMU HHCTPYMEHTApHsL, & TAKXKE MPOLIECCH U
WHCTPYMEHTBHI yYIIPaBJICHHUS PA3IMYHBIMU (PYHKIIMOHAJILHBIMH O0JIACTSIMU, B KOHTEKCTE pabOThI B KOMAHJE.

Ymern:

Yposens | - BBIJICTISIT MMPOOJIEMHYIO CHTYaIHIO, TBOPUECKH, KDUTUUECKH MBICIHTD, aHATU3UPOBATh, (OpMYIIUpOBaTH ETb
MPOCKTA;

Yposens 2 - popmupoBath nepapxudeckyto ctpyktypy padot (MCP) npoekta 1 coCTaBIISATh IJIaH PEATU3aIlUH TPOCKTA,
YUUTHIBAs 3aBHCUMOCTbH BBIINIOJIHEHHS POLIECCOB APYT OT APYTa;

Yposens 3 - (opmynHpoBaTE LIETH U KPUTEPUH JOCTHIKEHHUS, BHIOUPATh METOJ] pealli3alliy IIPUHITOrO PELICHUH.

Baapern:

VYposens | - HaBBIKOM 000CHOBaHUS LIeNecO00OPa3HOCTH peaau3aliy MPOeKTa HHANBUIYAIFHO U CHIaMH TPYJIOBOTO KOJIIEKTHBA
WM pabodel rpynimsl.

Yposens 2 - HaBBIKOM BBIJEJICHHS NPEUMYILECTB U HEJOCTATKOB paboueil rpymIibl, TPy JOBOTO KOJIJIEKTHBA 1 KOMaH/bI IIPH
JIOCTYDKEHUH LIeJIel yIpaBIeHUECKOH e TeIIbHOCTH;

VYposens 3 - HABBIKOM IIPEJCTABICHUS PE3yJIbTaTOB PEaTN3alliy IPOESKTA HA PA3IIMYHBIX ITyOIHYHBIX MEPOIIPUITHSAX.

YK-3.2: UmeeT onbIT COBMECTHOH PadoThI ¢ KoJIeraMy MPH pelieHuH NpodecCHOHATBHBIX 3a/1a4 TeoJo0ra.

3HaThb:

VYposens | - IOHSATHE MPOEKTA U MPOESKTHOM NEeATENHbHOCTH U OTIHMYHTEIbHBIE 0COOCHHOCTH MPOEKTHOTO YIIPABIICHNUS;

VYposens 2 - )KM3HCHHBIN LUKJI YIPABICHYECKUH CUTYyalluy, BKIIIOYAs STaIlbl IIeIeNoNaraHysl, BBIOOpa METOI0B aHAIN3a U
KpUTEPHEB JOCTHKEHUS LTI, 00pabOTKH pe3ybTaToB U BEIOOpA METONOB U CPEACTB pPealIn3alliy yIIPaBISeHYECKOT O
peneHus;

VYposens 3 - OTIpefieIeHHs ¥ IOHATHUS O CYOBEKTaX yIpaBIeHHs H UCIIOIb3YEMOT0 HMU HHCTPYMEHTApHsL, & TAKIKE MPOLECCHl H
WHCTPYMEHTHI YIIPABICHUS Pa3IHYHbIMH (DYHKIIMOHAIBHBIMU 00JIACTSAMH, B KOHTEKCTE PabOThI B KOMaH/IE.

Ymern:

Ypogens | - BBIJICTISIT MPOOJIEMHYIO CHTYaIHIO, TBOPUSCKH, KDUTUUECKH MBICIIHTD, aHATU3UPOBATh, (HOpMyIIUpOBaTh ETb
IPOEKTA;

Yposens 2 - popmupoBath nepapxudeckyto crpyktypy padot (MCP) npoekta 1 cOCTaBIISATH IJIaH PEATU3aI[HH TPOCKTA,
YUUTHIBAS 3aBHCUMOCTb BBIINIOJIHEHHS IPOLIECCOB IPYT OT JPYTa;

Yposens 3 - opMynHpoOBAaTH L€ U KPUTEPUH JOCTHIKEHHUS, BHIOUPATH METOJ| peallu3alliy IPUHITOTO PEUICHUH.

Baapern:

VYposens | - HaBBIKOM 000CHOBAHUS LENecO0OPa3HOCTH Pealn3aliy MPOSKTa HHANBUIYAIEHO H CHIAMH TPYJIOBOTO KOJUIEKTHBA
Wi pabovet Tpymibl.

Yposens 2 - HaBBIKOM BBIJEJICHHS IPEUMYILECTB U HEJOCTATKOB paboueil rpymIibl, TPYJOBOTO KOJIJIEKTHBA 1 KOMaH bl IIPH
JIOCTYDKEHUH [IEJIel yIpaBIeHIECKOH e TeIIbHOCTH;

VYposens 3 - HABBIKOM IIPEJCTABICHUS PE3yIbTaTOB peaTN3alliy IPOSKTA HA PA3IIMYHBIX MyOIHYHBIX MEPOIIPUSITHSAX.

4. CTPYKTYPA U COAEP)KAHUE JUCLHHUIIJIMHBI (MOAY JIS)

Kon HaunmenoBaHue pa3/iesioB U TeM /BU 3aHATHS/ Cemectp / | YacoB Kommneren- Jlutepatypa u

3aHATHA Kypc HUHU 3.1. pecypchl
Pazpgean 1.

1.1 IloHsATHE NPOEKTHON AEATEIBHOCTH: TEPMUHBI, IPUHIIUIIBI, 4 1 YK-2.1 VK-2.2 | JI1.1 JI1.2 JI1.3
METO/IbI IUTAHUPOBAHUS MpoekTa. /JIex/ VYK-3.1 YK-3.2 | JI1.4J12.1 J12.2
013233 24

1.2 IloHsATHE MPOEKTHOM AEATEIBHOCTH: TEPMUHBI, IPUHIUIIBI, 4 4 VK-2.1 VK-2.2 [ JI1.1 J11.2 JI1.3
METO/IbI ITAHUPOBaHus npoekra. /Cp/ VK-3.1 VK-3.2 | JI1.4J12.1 JI2.2
013233 54

1.3 [Nonsitue mpoekra. JKusHeHnsrit mukit npoekra. CTaHIapTHI 4 1 VK-2.1 VK-2.2 | JI1.1 JI1.2 JI1.3
YIpPaBIECHUs IPOEKTHON AEATENbHOCTHIO. /JIeK/ VYK-3.1 VK-3.2 | JI1.4J12.1 J12.2
013233 54




1.4 IonsaTue npoexra. JKu3HeHHbIH UK npoekta. CTaHaapThl 4 YK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
yIpaBJIeHUs NPOSKTHON JesITeNbHOCTRIO. /Cp/ VK-3.1 YK-3.2 | JI1.4J12.1 J12.2
21052033 54
1.5 WHCTpYMEHTHI TUTaHUPOBAHUS MIPOSKTHOH JIesTeNbHOCTH. /JIex/ 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
VYK-3.1 YK-3.2 | JI1.4J12.1 J12.2
0103233 54
1.6 WHCTpyMEHTHI IUTaHUPOBAHUS POSKTHOM esiTenbHOoCTH. /TIp/ 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
0103233 54
1.7 WHCTpYMEHTHI TUTAHUPOBAHUS MPOCKTHOM JesitenbHoCTH. /Cp/ 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
013233 54
1.8 Onenka prckoB mpoekTa. [Iporuno3upoBanne n3MeHEHUH 4 YK-2.1 VK-2.2 | JI1.1 JI1.2 JI1.3
JUINTEITLHOCTH KPUTUYECKOTO TyTH. /JIex/ VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
213233 54
1.9 Ornenka pruckoB mpoekTa. [I[porHo3upoBanue n3MeHEHHH 4 YK-2.1 VK-2.2 | JI1.1 JI1.2 JI1.3
JUINTEIILHOCTH KpuTUudeckoro nmytH. /Cp/ VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
0103023354
1.10 VYyactauku npoekra. [Iponeccel ynpaBieHus 4€10BEYECKUMHU 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
pecypcamu. /JIex/ VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
010323354
1.11 Vyactauku npoekra. [Iponecchl ynpaBieHus 4eI0Be4eCKUMHU 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
pecypcamu. /Cp/ YK-3.1 VK-3.2 | JI1.4J12.1 JI2.2
0103233 54
1.12 Komanga npoekra. [lnanupoBanue ymnpaBieHus 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
YeJ0BeYEeCKUMH pecypcamu. /JIex/ VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
013233 54
1.13 Komanpga mpoekra. [lmanupoBanue ympaBieHus 4 YK-2.1 VK-2.2 | JI1.1 JI1.2 JI1.3
4yeJioBe4ecKuMu pecypcamu. /TIp/ VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
213233 54
1.14 Komanna npoekra. IlnanupoBaHue ynpapiaeHUsI 4 VK-2.1 VK-2.2 | JI1.1J11.2J11.3
YyenoBeyeckuMu pecypcami. /Cp/ VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
010323354
1.15 Poin 1 30HBI OTBETCTBEHHOCTH B KOMaH/Ie MpoekTa. /JIek/ 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
VK-3.1 VK-3.2 | JI1.4J12.1 JI2.2
01030233 54
1.16 Pount 1 30HBI OTBETCTBEHHOCTH B KOMaHe mpoekTa. /Cp/ 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
0103233 54
1.17 B3aumoeiicTBre ¢ 3anHTEpPECOBAaHHBIMU CTOPOHAMH MPOEKTA. 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
/Jex/ VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
013233 54
1.18 B3aumoeiicTBre ¢ 3aMHTEPECOBAaHHBIMU CTOPOHAMH MPOEKTA. 4 YK-2.1 VK-2.2 | JI1.1 JI1.2 JI1.3
Mp/ VK-3.1 YK-3.2 | JI1.4J12.1 JI2.2
21052033 54
1.19 BsaumMozeiicTBrE ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTA. 4 VK-2.1 YK-2.2 | JI1.1 JI1.2 JI1.3
/Cp/ VK-3.1 YK-3.2 | JI1.4J12.1 J12.2
01030233 54
1.20 3auer /Ilp/ 4 VK-2.1 YK-2.2 | JI1.1 J11.2 JI1.3
VK-3.1 VK-3.2 | JI1.4J12.1 JI2.2
0103233 54

5. ®OHJ OOEHOYHBIX CPEJICTB

5.1. KoHTpoabHbIe BOMPOCHI U 3a1aHUS

O 001N LN KW —

. CTangapThl IPOEKTHOTO YIPABIECHHS U UX 3HAUCHHUE I OPTaHU3AIIH TPOEKTHBIX PaboT.
. Pecypchbl IPOEKTHOTO MEHEKMEHTA: TEXHUUECKHE, (PUHAHCOBBIE, UEJIOBEUECKHE, OPraHU3al[MOHHO-YIIPaBICHYECKHE.
. [InaanpoBanme MPOEKTHOM AEATENTFHOCTU: TOCTAHOBKA IIeJICH U 3a/1a4.
. Monens SMART st popMynupoBaHus 111 IPOEKTa.

. IImanupoBaHne TPOEKTHOH AESITEIBHOCTH: OIpeIeTIeHHEe PUCKOB YCIIEITHOTO OCYIIIECTBICHUS TPOCKTa.
. Pa3pa0oTka m1aHa MepOnpHUATHIA I CHUXKEHUS! BEPOSITHOCTH BO3HUKHOBEHUS PUCKOBBIX COOBITHH.

. IImannpoBaHne TPOEKTHOH AESATEIBHOCTH: BBIICNICHUE 3TAIOB IIPOEKTA M ITOKa3aTeNnel nX 3aBepIICHUS.
. IInanupoBaHye NPOEKTHOMN NESATEILHOCTH: ONPEAEIECHUE CPOKOB OCYIIECTBICHHS IPOEKTA U YIIPABICHUE BPEMEHEM.
. IIpoeKTHBII MEHEKMEHT: TOI00p M YIPABICHNE YEIOBEUECKIMH PECypCaMu.




10. Kputepun 3 GeKTHBHOCTH MPOEKTa: HHIMKATOPHI KaYeCTBa pean3alliy MPOeKTa B IpoLecce MUIAHUPOBAHUS U KOHTPOJIS
MPOEKTHOM J€ATEIbHOCTH.

11. ITpoeKTHBI MEHEPKMEHT: yIpaBJIeHHe 3HAHUSIMU U HHPOPMAIMOHHBIMU TOTOKAMH.

12. Tunonorusi NPOEKTOB MO KPUTEPUIM MACIITAOHOCTH, LIEJICBOW HAIIPABICHHOCTH, CPOKOB OCYILIECTBIICHHS, YPOBHS PHCKA.
13. Mnentudukanms 1 JOKYMEHTUPOBAHUE POJIEH YHaCTHUKOB IIPOEKTA.

14. TlpeumymiecTBa U HEAOCTATKH NMPUMEHEHUS MaTpULbl 0TBeTcTBeHHOCTH RACI mu1s rmimanupoBaHus akTHBHOCTH MepcoHaia
IIPOEKTA.

15. Creiikxonaepsl MpoekTa: KiacCu(UKAIHS [0 CTEIIEHH 3aHHTEPECOBAHHOCTH U BIIMSHHUSL.

16. Crelikxonaepbl IPOEKTa: COCTABJIECHHE IJIaHA KOMMYHUKALUH C 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

17. CoBpeMeHHBIE CIIOCOOBI OpPraHU3alii KOMMYHHKALIMH YYACTHUKOB MPOEKTA.

18. Opranuzanus KOMMyHUKauu oddait 1 OHIalH: CXOACTBA U Pa3Inyusl.

5.2. TeMbl NHCbMEHHBIX Pa0oT

5.3. ®oH1 OLIEHOYHBIX CPEACTB

Tema 1. IloHsTHE MPOESKTHOMN AEATEIHHOCTH: TEPMHUHBI, IPUHITUITBI, METObI IJITAHUPOBAHUS IPOEKTA.

B nanHOM paznerne TUCHMIUIMHBI U3YUYEHHUIO TIOAJIEKAT TOHATHS, IPUHIIMUITBI, MEXaHU3MBI M CTAaH/IapThI YIIPABJICHUS IIPOSKTHON
JeaTenbHOCThI0. Oco00e 3HAUeHME yISNeHO 0TPaOOTKE MPAKTUUECKUX HABBIKOB IUTAHUPOBAHUS BUAOB PA0OT IPOEKTA  CPOKOB X
BBITTOJIHEHHS.

Tema 2. Ilonsitue mpoexta. XKuzneHHsIi UK npoekta. CTaHAaPTHI YIIPABICHUS IPOEKTHOM AESITENFHOCTHIO.

B pamkax naHHO#M TeMbl 00yyaroImumecst 3SHaKOMATCS ¢ 0a30BBIMU MOHIATUSMH U ONPEAETICHUSMH YIIPaBICHUS IPOSKTaMH, C
NIpaBUJIAMU IUIAHUPOBAHMS U YIPABJIECHUS IPOCKTHOM JESTENbHOCTBIO, IPONMCAHHBIMU B CTAHAAPTAX 110 YIPABICHUIO IPOEKTAMHU.
Tarxoke oOydaromrecs: 3HaKOMSTCS C TUIIOJIOTHEH IPOEKTOB.

Tema 3. IHCTpYMEHTHI TUTAHUPOBAHUS TPOEKTHOU e TETFHOCTH.

B pamkax naHHO# TeMbl 00yyaromuecst 03HAKOMSITCS C HHCTPYMEHTAaMH IIJIAaHUPOBAHUS IPOCKTHOW JI€ATENIbHOCTH, ONPECICHUS
MIaKeTOB PabOT, KPUTHYECKOTO My TH IIPOEKTA.

Tema 4. Ouenka puckoB npoekra. [I[porao3upoBanrne U3MEHEHHH JIJTUTENbHOCTH KPUTHYECKOTO My TH.

B pamkax JaHHOH TeMBI H3y4aloTcsi 0a30BbIe CIIOCOOBI OLIEHKH PUCKOB, COCTABIICHHS IIPOTHO3a M3MEHEHHS CPOKa peaTH3aliii
NPOEKTa U IIaHa IEHCTBUI NPU BOZHUKHOBEHUH PUCKOBBIX COOBITHH.

Tema 5. Yuactauku npoexTa. [Iporieccs! ynpaBieHns 4eT0BeYeCKUMHU PECypCaMHu.

JlaHHBIN pa3en Kypca HalpaBJieH Ha U3y4YeHHE HHCTPYMEHTOB WACHTH()UKALUH U TOKYMEHTUPOBAHHS POJIeH, BUIOB
OTBETCTBEHHOCTH yYaCTHUKOB KOMAaH/IbI IIPOEKTA.

Tema 6. Komanna npoekra. [TnanupoBaHue ynpasieHus 4eJIOBEYECKUMH PECYPCaMH.

JlaHHas Tema Kypca 3HAKOMUT 00YYarOIUXCs C MOHATHEM KOMaH/Ibl ITPOEKTA, TI03BOJIIET OTBETUTH Ha BOMPOC, B KAKHUX MPOEKTax
(hopmMHpoBaHUE KOMaH/Ibl HEOOXOAUMO, a B KAKUX HE SBIISIETCS 1I€IIeCO00pa3HbIM.

Tema 7. Ponu 1 30HBI OTBETCTBEHHOCTH B KOMaH 1€ IIPOEKTa.

B paMkax JaHHO# TEeMBI pacCMaTpPUBAIOTCS OCOOCHHOCTH B3aMMOJICHCTBHUS B IPOEKTHBIX KOMaHaX, paclpe/ieiieHue pojiel 1 30H
OTBETCTBEHHOCTH B KOMaH i€ TIpu nomoinu uactpymeHTa RACI.

Tema 8. B3aumozelcTBre ¢ 3aMHTEPECOBaHHBIMU CTOPOHAMH NPOEKTA.

JlaHHBII paznen 3HAKOMHUT 00yYaroIIMXCs ¢ OCHOBHBIMHU NPUHIMIIAMU CTEHKXOJIIep- MEHEeDKMEHTA IIPU pealu3aliiy IpoeKkToB. B
paMKax JaHHOH TeMbl 00y4aroLIrecs: 3HAKOMHUTCS C MOHATHEM CTEHKXOJIJIEPOB U MX THUIOJOTHEeH. [laHHas TeMa MoCBAICHa
H3YyYEHHIO 0COOEHHOCTE! B3aUMOAEUCTBHSA C KaXKAOH U3 IPYIIN 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

®OH/T OLIEHOYHBIX CpE€ACTB TUCULILUIMHBI ITPECACTABJICH B OTACIBHOM TOKYMCHTC.

5.4. IlepeyeHb BUIOB OLeHOYHBIX CPEJCTB

BOHpOCLI JJIs1 HpOMC)KyTO‘IHOfI aTTeCTalli, TCMbI IIMCbMCHBIX pa60T, 3alaHus U1 TCKYIETO KOHTPOJIA.

6. YYHEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIIMHBI (MOAY JIS)

6.1. Pekomenyemas Jureparypa

6.1.1. OcHoBHas quTEpaTypa

MNunexe ABTOpBI, 3arnaBue T'opon: u3gn-so, OBC Kon-Bo
COCTABUTCIIN TOIT
J1.1 VipasieHue IpoeKTaMu: yaeOHHUK : [16+] Mocksa : UTH®PA |https://biblioclub.ru/i |0
-M, 2018 ndex.php?
page=book&id=6113
56
J1.2 VnpasieHue npoekTamu : yueObHoe nocodue : |KpacHospck : https://biblioclub.ru/i |0
[16+] Cubupckuii ndex.php?
(benepanbHbIi page=book&id=4977
YHUBEPCHUTET 41
(CODY), 2017




Mupeke ABTODHI, 3arnaBue I'opon: u3n-Bo, 3BC Kon-Bo
COCTABUTCIN LTOJT
JI1.3 |AnbumH, B.M. VYnpasieHnue npoekTamu: GyHaaMeHTanbHbli |MoCKBa : https://biblioclub.ru/i |0
Kypc W3narensckuit ndex.php?
oM Beicrireit page=book&id=2272
IIKOJIBI 70
sxoHOMUKH, 2013
J1.4 T'OCT P 54869-2011 TpeGoBanus k , http://protect.gost.ru/ |0
YIPaBICHUIO TPOSKTOM. v.aspx?
control=8&baseC=-
1&page=0&month=-
1&year=-
1&search=&RegNum
=1&DocOnPageCoun
t=15&id=171348
6.1.2. [lononHuTeLHASA JUTEpPATypa
Unpexc ABTODBI, 3arnaBue Topoxn: u3n-Bo, 9bC Kon-Bo
COCTABUTCIIN TOIT
JI2.1 |BoromomnoBa, A.B. |YmpaBienue pecypcamu npoekTa: yueonoe  |Tomck : Db https://biblioclub.ru/i |0
nocobue Kownrent, 2014 ndex.php?
page=book&id=4805
21
2.2 PyKOBOJICTBO K CBOJY 3HAHHIA 110 YIIPABJICHHIO |, https://www litres.ru/r |0
npoekTamu (PykoBoncteo PMBOK®). aznoe-
lecroe n3nanue. Agile: npakTuueckoe 4340152/rukovodstvo
PYKOBO/JICTBO. -k-svodu-znaniy-po-
upravleniu-proektami -
rukovods/
6.2. DyIeKTpOHHBIE YueOHbIe H3AaHUs U )JIeKTPOHHbIE 00pa3oBaTebHbIE pecypchl
D1 |Poccuiickuii HHAEKC HAYYHOTO [IUTUPOBAHUS
32  |snexTpoHHOE coOpanue Poccuiickoil rocynapcTBeHHOM OUOIMOTEKH
93 |YuuBepcurerckas 6ubmmorexka ONLINE
24  |[IpaBociaBHAsI SHIIUKIOMEIMS

6.3.1 JInueH3noHHOE ¥ CBOOOHO PACIIPOCTPaHsieMoe MPOrpaMMHoe ofecnieyeHre, B TOM YHCJie 0Te4eCTBEHHOT0
NMPOU3BOJACTBA

6.3.2 Ilepeuyenb npogeccHOHATBbHBIX 023 JAHHBIX U HHGOPMANMOHHBIX CIIPABOYHBIX CHCTEM

elibrary.ru — Poccuiickuii MHIEKC HAYYHOTO LIUTHPOBAHUS

cyberleninka.ru — snektpoHHoe cobpanue Poccuiickoii rocynapcTBEHHOM OHOIMOTEKH

https://biblioclub.ru/ — Yausepcurerckas 6ubnmnoreka ONLINE

http://www.pravenc.ru/ - [IpaBocraBHas SHITHKIIONETHS

7. MTO (o6opynoBanue 1 TeXHHYECKHE CPeJCTBA 00yUeHMs) J

YyeOHble CTOBI, yueOHBIE CTYJIIbS, yueOHas 10cka, Kadeapa Al BRICTYIUICHUH, TPOEKTOP, SKpaH, KOMIIBIOTED |

8. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIIUXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOY JISA)

BaxueIM (akTOpoM ycHeumrHoro oOy4deHHUsl CTYy[JEHTOB MarucTpaTypbl B BOpoHEXCKOH NyXOBHOW CeMHMHAapHH, Kak U B JIIOOOM
BBICIIIEM Y9eOHOM 3aBE/ICHUH, SBISETCS CIIOCOOHOCTH CaMOCTOSATENBEHO MpHOOpeTaTs 3HaHMUA. CaMocTosTeNnbHas paboTa CTyAeHTa —
9TO IUIaHHpYeMas MO3HaBaTeNbHAasl NEeATeIbHOCTb, OPraHU3AIMOHHO M METOIMYECKU HalpaBisieMas pernojaBaTeneM 0e3 BUIMMON
TIOMOUIY JIJISL JOCTH)KEHUST KOHKPETHOTO pe3yiIbTaTa. Y UUThIBas, 4TO B MATUCTPATyPe KOJIUYECTBO ayJUTOPHBIX YaCOB COCTABIISET 110
40% ot obmero kKoauyecTBa y4eOHOW Harpys3ku, HEOOXOIMMa OpPraHHM3aIMs CaMOCTOSTENbHOH pabOoThl CTYIEHTOB M BEIPaOOTKa
CHCTEMBI KOHTPOJISI HX 3HAHUH.

Wzyuyenne kypca «YTpaBieHHE IPOEKTaMU» CHOCOOCTBYET CO3HATENBHOMY W CaMOCTOSITENLHOMY OBJAICHUIO YITyOJCHHBIMU
3HAHUSAMH, HX 3aKPCIUICHHIO, PACHIMPEHUIO U IIOBBIIICHUIO KAa4eCTBA UX YCBOCHHMS; BEIPAOOTKE CaMOCTOSTEIBHOTO TBOPYECKOTO
MBIIIIEHHS, TTOATOTOBKE K AalbHEHIIeMy caMo0Opa3oBaTENbHUIO W HAayYHO-HUCCIEAOBATENBCKOM padoTe, a TakKe MPaKTHIECKOH
JESATEIEHOCTH.

3aga4un M3MI0KEHHBIX B IPOrpaMMe METOIMYECKUX PEKOMEH AN CTyJeHTaM CIIeAyIOIHe:

1. ®opMupoBaHHe YMEHUS JOTUYHO M apTyMEHTUPOBAHO M3JIaraTh BBIBOJIBI MOCIIC U3YUCHHS TOH UITH HHOM TEMBIL.

2. [IpuBUTHE HABBIKOB CAMOCTOSTEIBHOM pabOTHI C MpeIaraeMoi JINTepaTypoid.

IToMHMO COBETOB METOAMYECKOTO XapaKkTepa, B IporpaMMe JaHbl TEMBI IMIICBMEHHBIX padoT. ITo cormacoBaHMIO ¢ IperogaBaTeaeM
CTYIICHT MOJKET TaKk)Xe BBIOpaTh TaKylo TeMy Ul JOKJIana MK pedepara, KOTopas He yKazaHa B PEKOMEHIyeMOM MepeyHe.

Ilenb caMOCTOSATEIBHOI pabOTHI MO M3YyYEHHIO AUCLUIUIMHEI «YTIPABICHUE NMPOCKTAMM» — HAYYHTh OPHEHTHPOBATHCS B HAy4YHON
JUTEpaType, BbIPa0OTaTh HABBIKM OTOMPATh HYKHYIO HH(pOpMainuioo, GopMHpOBaTH COOCTBEHHOE MHEHHE B OIICHKE Pa3IMYHBIX
acIreKToB 6orocioBus U Gu1ocoGuu Pelnuruy, OCHOBAHHOH Ha IIPaBOCIABHOM CBSITOOTEUECKOH TpaJULIUY.




Io xypcy «YmpaBieHHe HPOSKTaMi» y4eOHOH mporpaMMod MPeayCMOTPEHBI JEKIUH M NPAKTHYECKHe W CEMHHAPCKUE 3aHSTHS,
IPOBEAECHUE KOTOPHIX HE TOJBKO IO3BOJSAET BHIIBUTH CTENIEHb YCBOCHHS CTYAEHTAMM 3HAHMH, HO U CIOCOOCTBYET YIiyOJIEHHOMY
M3y4YEHUIO UMM TEM, 3aTPOHYTHIX IIperojaBaresieM B JeKuuax. K BompocaM KaXJOro MIpakTHYECKOIO 3aHATHA U CEMMHapa JaH
CIMCOK JIUTEPATYPBHI.

IIpu caMOCTOATENBHOM HOATOTOBKE CTYAEHTOB K CEMUHAPCKOMY 3aHSATUI0 PEKOMEHAYETCs CleAyiollas IIO0CIeJ0BaTelbHOCTb
paboTHI: O3HAKOMJICHHE ¢ PEKOMEHIYEMOH JIUTEepaTypoil, COCTaBIeHHEe KOHCIIEKTOB, TPopaboTKa colep kaHusl HAyYHOH JTUTepaTypsbl,
noA00p AONMOJHUTEIBHBIX MATEPUAIOB C MCIOJNb30BAHUEM HEPHONUYECKOM, 3JIEKTPOHHOM JUTEpaTyphl U COCTABIECHHE KPAaTKUX
3aMETOK, U3y4EHNE KOHCIIEKTOB JICKIUH.

K kaxnoMy MNpakTHYECKOMY WJIM CEMHMHApCKOMY 3aHATHIO IPENyCMAaTpUBAETCA BBIIOJIHEHUE CTYAEHTaMH Yy4eOHO-
HCCIIeI0BATENbCKUX 3aJaHUI. BBINONHSASA 3TH 3a1aHKs], CTYAEHT JOJKEH:

1. U3y4UTb COOTBETCTBYIOLIYIO IUTEPATYPY;

2. BBIACIUTDH KPYT BOIPOCOB, BXOISIINX B JAHHYIO ITpo0iemy;

3. 0TOOpaTh KOHKPETHBIH (hakTUUECKU MaTepUall U TEOPETUUECKHE MTOJI0KEHHS 110 JaHHOH Ipobiieme;

4. IpOIEMOHCTPUPOBATH HABBIK PaOOTHI C HAYYHOM JINTEPATYPOH Ha MPAKTHUSCKOM HIIM CEMUHAPCKOM 3aHSTHH.




